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GROUP ACTIVITY

Fix the Failed
Session

The content was good, so the
session should have worked.

10 to 15minutes

4 or more people

Paper and pens

Working on your own? Write your three fixes, then ask which of your own sessions the scenario resembles.
Most trainers recognise it, which is why the chapter opens where it does.
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1 Here is the session. Forty-five minutes to a mixed
group, dense slides, long explanation, no adaptation.
Some lost focus, some could not see the point, some
wanted to talk it through, some wanted to try it.

In pairs, name the main problem and the wrong
assumption behind the trainer’s verdict.

Produce three fixes, each finishing the line: to improve
this session, we would.

Then read the chapter and say which fix came from
a classroom instinct and which came from a
workplace one.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.
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