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GROUP ACTIVITY

The Two-Minute
Design Challenge

Teaching something simple well is
harder than it looks, and faster to test.

15 to 20 minutes

6 or more people

Paper and pens

Working on your own? Design the two minutes yourself, then teach it to someone who has no interest in
the topic. What you have to change tells you most.
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1 Get into groups. Take an everyday topic: making
tea, tidying a desk, a phone shortcut.

You have two minutes of teaching time. Design it so
it works for people who take things in differently.

Decide what goes in and what stays out. A visual, a
demonstration, something written, a question.

Introduce yourselves and run through your design,
saying why each part is there.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 1


