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SOLO ACTIVITY e N

Find the

1  State the real problem. Why is lack of motivation

M |Sa||gnment too easy an answer?
2 Find three places where what the trainer
Clear slides, good feedback, full attendance. delivered and what learners experienced came
apart.

Two weeks later, nothing stuck.
3 For each one, say what it cost: retention,

@ 20 to 30 minutes confidence, or anything actually changing at work.

O o 4 Recommend three changes to the next run of the

e nyourown session, and say what each one aligns better.

% Paper and pen _ )
~

Have everyone diagnose it alone first, then compare. Groups usually agree on the

. . o
UISIAUAE) WD © ELese symptoms and disagree on the cause, which is the useful part.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




