
25 to 35 minutes

On your own

Paper and pen
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SOLO ACTIVITY

Solve the Theory
to Delivery Gap

The session is drifting towards one theory,
and the quiet ones have stopped.

Working with a group? Build the 20 minutes alone, then say which part you would find hardest to deliver.
That answer is more useful than the plan.
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1 Say what is going wrong, and why knowing more
theory would not fix it.

Four learners: 1x wanting structure, 1x wanting to try
it, 1x wanting discussion, 1x saying nothing. What
does each need, and what’s the risk of missing them?

Plan next 20 mins with a structured opening, thinking
time, an action step, reflection and reinforcement.

Say why this beats running the rest of the session
through one approach.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 10


