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GROUP ACTIVITY

The Training
Design Fault Line

One procedure to teach, four sectors to
teach it in, one set of slides for all of them.

15 to 20 minutes 

4 or more people

Scenario sheets and pens

Working on your own? Run the four sectors, then add your own. Where it falls on your risk scale usually
explains which constraints you treat as normal.
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1 Take one topic: a new workplace procedure. Then
four settings: a college, a corporate office, a clinical
setting, a safety-critical environment.
Four minutes alone. What stays the same
everywhere, what has to change, and how would
success be judged differently?
Mark each sector low, moderate or high risk if the
training stays generic, with a written reason for each.
In pairs, make the case for your highest risk sector.
Your partner asks two questions only: what are you
assuming, and what supports it?
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 11


