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GROUP ACTIVITY

Build the Ideal
Training Team

Who you would need on the team
says what the sector really demands.

15 to 20 minutes

6 or more people

Sticky notes and pens

Working on your own? Build the team for your own sector, then mark the roles that exist in reality. The
missing ones are usually where training quietly fails.
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1 Take one sector each as a small group, with markers,
sticky notes or cards.

Build the ideal training team for it. Compliance
lead, coach, subject expert, assessor, mentor, or
whatever that sector actually needs.

Each person takes one role, introduces themselves
through it, and says why it is on the model.

Present to another group rather than the whole
room.

3

smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 11


