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SOLO ACTIVI1;Y
Redesign for
Sector Fit

One deck, two teams. Too rigid for one,
too loose for the other, useless to both.

@ 25 to 35 minutes

O On your own
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dg Paper and pen

Say why one identical delivery fails here, and which
sector factors are being ignored.

Redesign it for the professional services team:
relevance, efficiency, and getting it into practice.

Redesign it for the safety-critical team: less load to
carry, more structured practice, rigour intact.

Replace attendance and satisfaction with three
measures that would actually show whether it worked.
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Working with a group? Split the two redesigns across the room, then swap. Reading someone else’s sector is
: the fastest way to see your own assumptions.
J

More ways into Chapter 11
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.



