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GROUP ACTIVITY

The Hidden
Friction Lab

The puzzle is the same for everyone.
The sheet it arrives on is not.

15 to 20 minutes 

6 or more people

Three versions of one puzzle

Working on your own? Do not praise whoever finished first. Groups with the worst sheet are doing the
harder task, and saying so out loud is most of the point.

4

2 

1 Give each group the same logic puzzle on a different
sheet. One clean and numbered, one crowded with the
instructions buried in a paragraph, one split across
visual and written parts with an ambiguous line.
One minute in silence, then five to solve it together.
Groups may hand in an answer, or a note explaining
why the design made answering hard.
Before anyone speaks, write: what created friction,
and did it come from the puzzle or the page?
Then the question that matters. Was the challenge
hard, or was access to the challenge hard?
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 12


