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SOLO ACTIVITY

Fix the Learning
Environment

90 minutes of talking, one dense handout,
a timed test. They needed to try harder.

Working with a group? Redesign alone, then pool the five. What one person treats as obvious is often the
thing another has never had to think about.
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1 Say why this design disadvantages people before
any learning starts.

Take apart the trainer’s conclusion. What was being
measured, and what was not?

Propose five improvements to the session, not to
the learners.

For each one, say what it removes and how it
lets someone show what they can actually do.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 12


