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GROUP ACTIVITY

The Teamwork
Style Map

Teams work better once the differences
in the room stop being a surprise.

15 to 20 minutes 

6 or more people 

Sticky notes and pens

Working on your own? Answer the four prompts, then answer them as your most difficult colleague would.
Most friction sits in the second and third prompts.
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1 Take three minutes alone with four prompts: I
contribute best when, I need from a team, under
pressure I tend to, one strength I bring.

Put your notes on a shared board, grouped
by theme.

Walk the board and read what everyone else wrote.

In pairs or threes, name one similarity and one
difference you noticed.
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More ways into Chapter 13 smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


