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GROUP ACTIVITY

Build and Explain
Challenge

How a group works together shows up
in five minutes of building something.

15 to 20 minutes 

4 or more people

Paper, cups and cards

Working on your own? Do the build alone and time yourself, then note what you did in the first thirty
seconds. That is your default in every team you join.
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1 Get into small groups with paper, cups, cards or
blocks.

Five minutes to build the tallest free-standing
structure you can.

Stop and look at how you worked. Who planned,
who started building, who talked through options,
who watched first.

Introduce yourselves with your names and one
honest observation about the group.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 13


