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GROUP ACTIVITY

Think, Write, Share:
Team Snapshot

People rarely say what makes them
comfortable in a team until they are asked.

15 to 20 minutes

4 or more people

Paper and pens

Working on your own? Answer both, then look at your last difficult project. How many of your frustrations
were about the work, and how many about how the team ran?
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1 A minute of silence with two questions: what helps
me contribute, and what frustrates me in group work.

Write both answers down before anyone speaks.

Talk them through with a partner.

Share the themes with the room and group them
on a board: communication, pace, clarity, trust.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 13


