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SOLO ACTIVITY

From Insight
to Better Teamwork

Shared goals are not the same
as a shared way of getting there.

20 to 30 minutes

On your own

Notebook or journal and pen

Working with a group? Keep the writing private and ask for one insight each. Reading everything out
defeats the purpose of giving people time to think.
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1 Write how you prefer to process information in a
team, and when you contribute best.
Describe a time a difference in style affected a team.
Was it read as preference, or as a personality
problem?
Think of a recent meeting. Who did the format suit,
and who was left out of it?

Finish three times: one thing I now understand
about myself, about others, and one change I
would make.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 13


