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Dlagnose 1  Say why this team is struggling when the goal is
Team Breakdown clear and everyone is capable.
2 Identify who the current meeting style suits, and who
Someone saw the risk coming and it quietly excludes.

the meeting had already moved on.
3 Propose three changes to how meetings run,

@ 25 to 35 minutes covering both quick input and considered thinking.

O o 4 Say why pressure makes all of this worse, and what

e nyourown the team should practise before the next deadline.
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Work alone first, then compare who each person identified as disadvantaged. People
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UISIAUAE) WD © ELese usually name themselves without noticing.
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More ways into Chapter 13 smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




