
Smart Training: The Learning Intelligence Layer | Chapter 14 | Activity: Icebreaker 1

GROUP ACTIVITY

Design Decision
Gallery Walk

Everyone has used a learning tool
that got in the way of the learning.

15 to 20 minutes 

6 or more people 

Cards and pens

Working on your own? Write both examples, then check your own materials against them. The bad design
choice you named is usually somewhere in your own work.
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1 Take a card. Write your name, background, a feature
that worked well and one design choice that didn’t.

Relate to the chapter: the problem it solved, the load
it added, how clear it was, where the trust sat.

Post the cards and walk the room in pairs, introducing
yourselves as you go.

Close by naming the principles that came up most
often.
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More ways into Chapter 14 smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


