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GROUP ACTIVITY

Build the Ideal
Learning Tool

Specifying the tool you would actually trust
is harder than criticising the ones you have.

20 to 25 minutes

6 or more people

Paper and markers

Working on your own? Design the tool, then sell it to a sceptical colleague in three sentences. If trust is not
in those sentences, the design is not finished.
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1 Get into groups of three to five with paper, markers
and sticky notes.

Mock up a learning support tool for trainers. Name
the problem it solves and what it shows.

Decide how it avoids overload, how it earns trust, and
how it supports the trainer rather than replacing them.

Introduce each member and what they contributed
before you present the design.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 14


