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SOLO ACTIVITY

Redesign a Tool
Nobody Uses

12 pages per learner, unexplained scores,
and nobody knows what to do with it.

@ 25 to 35 minutes

O On your own
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dg Paper and pen
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List five design problems, naming the principle
each one breaks.

Decide what the trainer actually needs before
a session, and cut everything else.

Rewrite the output: a short group summary, two
or three suggestions, and a plain explanation of
where they came from.

Say how learner data should be handled, and
where the trainer’s judgement stays.
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Working with a group?

Each person cuts the tool down alone, then compare what survived. The overlap is
the minimum useful product.

More ways into Chapter 14
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.



