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SOLO ACTIVITY

From Assessment
to Adaptation

Assessment that changes nothing about
delivery was only ever a filing exercise.

20 to 30 minutes

On your own

Notebook or journal and pen

Working with a group? Write first, then discuss only the third answer. Comparing the practical moves keeps
the conversation off personal labels.
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1 Write what it means that assessment exists to
improve delivery rather than categorise people.

Describe your own preferences without turning
them into fixed labels, and say how they have
shifted over time.

Name three ways a trainer could adapt a session
after seeing cohort information.

Say how adaptation can support a strength and
still stretch someone in a weaker mode.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 15


