
25 to 35 minutes

On your own

Paper and pen
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SOLO ACTIVITY

Fix the Misaligned
Session

The trainer used the data. Grouped
people by type and stopped there.

Working with a group? Redesign separately, then check each other’s plans for labels that crept back in. They
usually do, in the grouping.
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1 Take each decision the trainer made and say what
is wrong with it.

Name the risk in using preference data to predict
who will perform well.

Rebuild the 90 minutes with varied entry points,
and no permanent groupings.

Show how the session supports a strength and
still stretches a weaker mode.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 15


