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GROUP ACTIVITY

The Unexplained
Tool

Access, freedom, other people, and no
fear of getting it wrong. Then stand back.

15 to 20 minutes 

4 or more people

One unfamiliar object/image per group

Working on your own? Try it alone and time how far you get, then hand it to two colleagues. The difference
between the two runs is the chapter’s finding.
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1 Put an unfamiliar object or screenshot in front
of each group of three or four.

One instruction only: work out what this is, how
it works, or what you can learn from it.

Seven minutes. Think out loud, guess freely, and
let nobody take it over.

Debrief: how did you start with no instructions,
what moved you forward, and what did other
people’s ideas do?
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 16


