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SOLO ACTIVITY e ™
Redesign a Failing
. . . 1  Say why this approach failed, and which barriers
Learnlng Situation from the chapter are visible in it.
2  Take three groups: early career, mid career with set
Everyone trained, nobody prepared habits, later career reskilling. What does each one hit?
and the new system now gets avoided. 3 Propose three changes to the learning environment,
and say how you make it continuous rather than a
@ 25 to 35 minutes single event.
O o 4 Show where coaching, mentoring or support on
e nyourown the job would do the work the session could not.
% Paper and pen _ )
~

Split the three career stages across the room, then bring the redesigns together. One
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UISIAUAE) WD © ELese plan will quietly disadvantage one of the groups.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




