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SOLO ACTIVITY

One Programme,
Two Contexts

Same objectives, same standard, two
rooms that will not respond the same way.

Working with a group? Take one cohort each, then put the two plans side by side. If they no longer share a
backbone, that is fragmentation rather than localisation.
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1 List what stays fixed across both cohorts, and what
is open to adaptation.

Take cohort A: strong digital access, comfortable
challenging the trainer. What changes?

Take cohort B: limited access, prefers clear structure,
some need language support. What changes?

Say how you avoid ending up with two separate
programmes, and how B stays equitable without
the technology.

3

smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 18


