Smart Training: The Learning Intelligence Layer | Chapter 19 | Exercise: Problem Solving

SOLO AC.TIVITY
Design a
Better Study

One trainer, strong test scores, warm feedback,
and a report written the same week.

@ 25 to 35 minutes
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List five weaknesses in this evidence and say what
each one hides.

Redesign the study: the question, who takes part,
how long you follow them, and what you measure
beyond test scores.

Redesign the study: the question, who takes part,
how long you follow them, and what you
measure beyond test scores.

Answer plainly: can the company call this proven?
Then name the one change you would make first.
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Working with a group?

Each person names the single change they would make first, then defends the order.
The ranking argument is where the thinking shows.
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More ways into Chapter 19
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.



