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SOLO ACTIVITY

Fix the
Breakdown

Fast talking, dense slides, every step at
once, then straight into the task.

Working with a group? Diagnose alone, then compare where each person located the breakdown. People
tend to spot the stage they struggle with themselves.
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1 Say where learning breaks down: attention, working
memory, integration, encoding, or several together.
Pick three design decisions that caused it, and
explain what each one does to the load a learner
is carrying.
Redesign it with four changes. One to cut overload,
one to reach prior knowledge, one to hold attention,
one to build confidence.
The content stays the same throughout. Say why
motivation is the wrong diagnosis here.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 2


