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Build the . . ,
. 1 Set up four stations carrying one task four ways:
Ideal Session a dense text card, a clear diagram, a brief spoken

instruction, a build and sort task.

2 Assign everyone to one station and keep them there.
Same room, same goal, and four Three minutes, no moving.

routes in that are not equally good.
qualyg 3 Lift the restriction. Five minutes to use any station

and build a better answer.
@ 10to 15 minutes .
4 Stand at the station you found most useful, then

answer: in a real session, who would have looked
capable after round one?

5%% 6 or more people

% Station materials and objects L )

~

Work all four stations in order, timing each. The one that slowed you down is how a

Working on your own? N X .
portion of your room experiences every session you run.

/
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




