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SOLO ACTIVITY

What Is Actually
Going Wrong Here?

One session, three groups, three sets of
results. The trainer added more slides.

Working with a group? Have everyone answer alone, then compare what each person would investigate
first. The order people choose says a lot about how they diagnose.
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1 State what the trainer believes about teaching,
and which part of that belief is doing the damage.

Say what the quiz shows, and what it cannot
show. The gap between those is the blind spot.

Explain why reading the third group as less capable
is the risky conclusion rather than the obvious one.

Name what should be found out before the session
is redesigned, without adding a single slide.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 3


