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GROUP ACTIVITY

The Training
Build Challenge

Build it blind, then find out who was in the
room. Rebuild without losing anything.

15 to 20 minutes 

6 or more people 

Three card envelopes per team

Working on your own? Build it, open the clues, then rebuild. The distance between your two versions is the
preparation layer, measured.

4

2 

1 In teams, lay out the session content cards as the
opening a trainer would typically use. Three minutes,
no other information.
Open the learner clues envelope. Read what the
group is actually like, then say what will go wrong
with the build in front of you.
Open the delivery tools. Rebuild using every content
card, at least four tools, one thing that aids inclusion
and one that cuts overload.
Walk the room and leave two notes on each build: this
supports learners by, and this could be improved by.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


