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GROUP ACTIVITY

Design the Room
Before the Room

You cannot build four separate sessions.
You can design one that fits the room.

15 to 20 minutes 

4 or more people

Sticky notes and pens

Working on your own? Answer for yourself, then design the ten minutes alone. The compromise you make
is the one the chapter is asking trainers to make deliberately rather than by accident.
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1 Label four areas: show me, talk me through it, let me
read it, let me try it. Take one question. You need to
learn a new process today and use it accurately. What
helps most at the start?
Stand at your answer. In that group, agree one best
way in, one common barrier, one adjustment a trainer
could make.
Re-form into mixed groups with one person from each
corner.
Design the first ten minutes of a session for everyone
here. One opening, not four. Then say what you had
to give up.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 4


