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SOLO ACTIVITY

Redesign
the Session

You know the room before you walk in.
The content stays. The delivery does not.

Working with a group? Redesign separately, then compare opening moves. The disagreement about what
comes first is where the thinking is.
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1 List what goes wrong if the session runs one
uniform way, and who carries that cost.

Rebuild the opening 45 mins. Decide what comes
first: theory, example, discussion, writing, or doing.

Pick three design decisions and say what each one
takes off the learner rather than adds.

Say how you handle the spread in prior
knowledge without singling anybody out.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 4


