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Wh.y .Dldn t the 1 List four things wrong with the session design, in

Tralnlng Work the order you would fix them.

2 Against each one, name the theory from the chapter

An hour of slides, one task under time that explains why it fails.

pressure, and almost nothing transferred. 3 Redesign the hour: how it opens, where learners do
something, where support is added, where
@ 25 to 35 minutes reflection goes.
4 Say which single change would make the biggest
(Q\ Onyourown difference, and why that one comes first.
% Paper and pen _ )
~

Have everyone pick their single biggest change alone, then defend it. The theories

. . o
UISIAUAE) WD © ELese people reach for say as much as the fixes they choose.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




