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GROUP ACTIVITY

Same Message, 
Different Delivery

One message, five deliveries,
and the objective never moves.

10 to 15 minutes 

6 or more people 

Flipchart paper and markers

Working on your own? Take one point you teach often and deliver it three ways to three people. Same
objective, three different reactions, which is the chapter in miniature.
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1 Give every group the same sentence about how
people learn.

Each group gets a different way to deliver it: act it
out, brief new staff, build a poster and talk it
through, find a real example, pitch it.

One minute each to the room.

Then answer: which one held you, which was clearest,
and did the message itself change at any point?
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More ways into Chapter 6 smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


