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GROUP ACTIVITY

Spot the
Breakdown

Three sessions, one goal between
them, three different results.

10 to 15 minutes 

4 or more people

Scenario sheets and pens

Working on your own? Work the three, then decide which your own sessions most resemble. Scenario C is
the one people misread as good practice.
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1 Read the three scenarios. A long clear explanation. A
short explanation with a visual, a summary and a paired
task. A practical task given with almost no framing.

Working in pairs, decide which produces the strongest
outcome and which carries the most friction.

Name the main weakness in each, including the one
that looks successful.

Then answer the real question: if the goal was the
same in all three, why did the outcomes differ?
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 6


