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Why Persona"sed 1 Write what happens when delivery does not match
Lea rning Matters how someone processes information.

2  Separate engagement, retention and transfer. Why can
. a learner do well in the room and still struggle at work?
Engagement, retention, transfer. Three

different things, measured as if they were one. 3 Explain the difference between equality of input and
equality of outcome, and why uniform delivery can
produce unfair results.
@ 15 to 20 minutes
4 Finish on the objection: does personalisation reduce

consistency? Say how objectives stay fixed while

On your own delivery moves.

(O .
dg Notebook or journal and pen _ )
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Write first, then put only the last question to the room. The consistency objection is

. . o
WG D 8 SR e the one that gets raised in real organisations, so it is worth rehearsing.
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More ways into Chapter 6 smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




