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FIX tl:‘e Tralnlng 1 Diagnose it. What in the delivery created friction
SGSSlon that the content never asked for?

2 Explain why one uniform session produced uneven
Delivered once, explained four more times, outcomes across the room.

and still booked in for follow-up training.
3 Redesign it with four changes to delivery, leaving

@ 25 to 35 minutes the learning objectives alone.

4 For each change, say what problem it solves, for
the learner and for the organisation.
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Compare redesigns, then ask how each person kept the objectives fixed while
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WG D 8 SR e changing delivery. That line is where the disagreement sits.

More ways into Chapter 6 smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




