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GROUP ACTIVITY

One Task,
Many Ways

Same goal, same standard,
and four honest routes into it.

10 to 15 minutes 

4 or more people 

Paper, action cards and pens

Working on your own? Do the task twice, once your way and once by the route you would least choose.
Same objective, same standard, noticeably different effort.

4

2 

1 One task for everyone: explain the best way to
teach someone to make a cup of tea.

Choose your route. Write the steps, sketch the
process, talk it through with a partner, or put action
cards in order.

Four minutes. Notice what felt easy, what felt odd,
and whether you switched method partway.

Show a few of them, then ask the room: would it
have helped or limited you if only one method had
been allowed?
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


