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SOLO ACTIVITY

From Group Delivery
to Individual Access

Thirty minutes of talking, ten of discussion,
five of summary. The trainer calls it fair.

Working with a group? Redesign alone, then swap plans and mark each other against the original objective.
Standards slip quietly, and someone else spots it faster.
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1 Say what is wrong with designing for the group,
and why fair isn’t the same as effective delivery.

List four risks in the original plan, naming who
struggles and what it costs them.

Rebuild the 45 minutes. Same content, same
objective, with two ways in, one reflection stage
and one applied task.

Justify it. Show that adapting the method has
not lowered the standard.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 7


