
Smart Training: The Learning Intelligence Layer | Chapter 8 | Activity: Icebreaker 3

GROUP ACTIVITY

The Invisible
Learner Audit

Every training design has someone
it was built for. Work out who.

10 to 15 minutes

4 or more people

Paper and pens

Working on your own? Collect only the anonymous lines and read them out unattributed. Nobody should be
asked to identify themselves as the overlooked learner.
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1 Take this session. Ninety minutes, mandatory, same
slides, same examples, same pace for everyone,
measured by attendance and whether the trainer
seemed clear. Nothing was found out about the
learners beforehand.
Write privately: who does this work well for, who
finds it harder, and who becomes invisible in it?
Finish each line three times. This training assumes
all learners can. A more aligned version would.
Share however you choose. Keep it private, tell one
person, or submit one line anonymously to be read out.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


