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From Events to S o

. rite what goes wrong when training is a single
Continuous Development event, and why completion is a weak measure.

2 Set out the old model against the future-ready one.
A session attended is an event. A What changes for the learner, and for the trainer?

capability changed is something else.
3 Think of a session you attended. Event, or part of

. A A
@ 2016 30 minutes something ongoing? What made it stick?

4 Finish three times: if | were redesigning training

(Q\ Onyourown based on this chapter, | would.

% Notebook or journal and pen

Write first, then pool only the redesign lines. Reading twenty specific changes

. . o
UISIAUAE) WD © ELese together is more persuasive than any summary of the chapter.

More ways into Chapter 8 smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




