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SOLO ACTIVITY e ™
.
Redesign a One-Off .
" . T Name four weaknesses in the current programme
Tralnlng Event and what each one costs.
2 Redesign it. Build in reinforcement, make it
Two hours, full attendance, good feedback. ongoing, and change what counts as success.

Managers see nothing change.
3 If you could change one thing first, say which

@ 25 to 35 minutes IR

4 Say what you would want to know before delivery,
and how you would tell whether it worked.
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Each person picks their single first change, then defends it. Where the group starts
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UISIAUAE) WD © ELese tells you what it really believes is broken.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




