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SOLO ACTIVITY

Thinking Differently
About Training

A session that covers everything
may still teach very little.

15 to 20 minutes

On your own

Notebook or journal and pen

Working with a group? Write alone, then share only the assumptions. Seeing the same three come up
around a table is the argument in miniature.
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1 List three assumptions about training the chapter
challenges, and why each one limits what is possible.

Explain the average learner does not exist in your
own words.

Describe a time you were taught as if you were that
average learner. What helped, and what did not?

Name two things you would do differently, and
how you would find out about learners beforehand.

3

smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 9


