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SOLO ACTIVITY

Fix the Session
Design Problem

Every slide covered, on time, clearly
explained. A week later, nothing held.

Working with a group? Diagnose alone, then compare assumptions rather than fixes. People who agree on
the fix often disagree about what went wrong.
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1 Name the assumptions behind this session, and
why they produced the result.

List four design flaws, each with what it costs and
which chapter idea explains it.

Redesign it: what you would want to know before,
and how you would check learning as it happens.

Define success differently from the original
trainer, and say what the difference is between
a subject expert and a learning designer.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into Chapter 9


