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SOLO ACTIVITY

From Assumption
to Alignment

Most learning failures turn out to be
design failures wearing a different name.

20 to 30 minutes

On your own

Notebook or journal and pen

Working with a group? Write first, then collect the assumptions people named. The ones that repeat are the
ones worth taking to the next planning meeting.
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1 Write the difference between a content problem and
a design problem, in your own words.

Describe a session that did not work. Who did the
delivery leave out, and was motivation really the issue?

Answer as the trainer: before designing a session,
what do I need to know about the people in the room?

Finish three times: one change I would make, one
assumption I need to challenge, one way to improve
alignment.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into the Conclusion


