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SOLO ACTIVITY

Diagnose the
Design Problem

90 minutes, five for questions, and the
weaker learners get blamed for it.

Working with a group? Compare the three things people wanted to know in advance. That short list is the
preparation layer the whole book has been arguing for.
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1 Say why this is better read as a design problem
than a motivation problem.

List five points of misalignment in the session,
including the assumption that equal delivery is fair
delivery.

Redesign it. Same content, with changes to pacing,
participation and how learning gets applied.

Name three things you would want to know
about the learners beforehand, and what each
would change.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into the Conclusion


