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GROUP ACTIVITY

Same Lesson,
Different Routes

One task, one room, and no two
people will explain it the same way.

15 to 25 minutes 

6 or more people 

Sticky notes and pens

Working on your own? Answer in your natural way, then answer again using the route that feels most
awkward. The second version is how some of your learners receive everything.
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1 Everyone takes the same question: how would you
teach a new team member to do one important task?

Choose privately how you will answer. Draw it, talk it
through, write the steps, act it out, or start from a real
example.

Four minutes to make your version, then show it in
pairs or threes and say why you chose that route.

As a room: which versions were easy to follow, which
were not, and what does that say about teaching a
group one way?
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More ways into the Introduction smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


