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GROUP ACTIVITY

The Missing
Voice Brief

Most sessions are designed for the loudest
preference in the room, including the trainer’s.

15 to 20 minutes 

4 or more people

Scenario and missing voice cards

Working on your own? Draw a card for the learner you would overlook first, then design for them. Whether
the rest of the session survives is the test.
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1 Get into groups of four or five. One scenario for
everyone: a twenty-minute induction on a fixed
process.
Each group draws one missing voice card describing
a learner whose needs usually get overlooked.
Five minutes to outline the session: opening, main
activity, check for understanding. It has to work for
that learner.
Now the constraint. It still has to work for everyone
else. Say what you changed, and what you avoided
narrowing.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into the Introduction


