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GROUP ACTIVITY

The Training
Rescue Build

Build a session badly on purpose,
then find out where it loses people.

15 to 20 minutes

6 or more people

Component cards, string and sticky notes

Working on your own? Deal yourself five at random and walk the sequence anyway. Diagnosing a session
you did not design is easier, and better practice, than defending one you did.
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1 Each group takes five session-component cards at
random and lays them out as a ten-minute session

Walk the sequence. Put a sticky note wherever a
learner would disengage, overload, or be left behind.

Take three cards of your choosing. The content
goal cannot change, only how it is delivered.

Rebuild it, then give the room one friction point,
one change you made, and why the second version
is better.
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This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.

More ways into the Introduction


