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SOLO ACTIVITY

Teaching the
Average Learner

A course can look successful and
still leave most of the room behind.

@ 15 to 20 minutes
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Write what traditional training assumes about
learners, and why designing for the average fails.

Say what poor alignment costs: disengagement,
pace, completion standing in for capability.

Explain how the Learning Strength Assessment and
Adapt Your Training work together, and what still
belongs to trainer judgement.

Describe a session you sat through that was built
for an average learner. What was the sign of
mismatch, and what would you have changed?
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Working with a group?

Write first, then compare only the signs of mismatch people noticed. Trainers and
learners tend to spot entirely different ones.

More ways into the Introduction

smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.



