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SOLO ACTIVITY r ™

FIX the Tralnlng 1 Name the assumption. What did the trainer

DeSign Problem believe about the group before walking in?

2 Trace the impact. Why did the pace split the
room, and why is completion a weak measure of

One session, one pace, one way in.
success?

Half the room lost, half of it bored.
3 Recommend three changes to how the session is

@ 25 to 35 minutes delivered, with the content left as it is.
4 In one paragraph, say which idea from the
(O\ Onyourown Introduction a trainer most needs to hold on to.
DN
dg Paper and pen _ )
~

Have everyone write their three changes alone, then pool them. The ones nobody

. . o
WG D 8 SR e else thought of are usually the ones worth testing.

More ways into the Introduction smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




