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GROUP ACTIVITY

One Message,
Many Minds

If one sentence lands unevenly,
consider what a full session does.

15 to 20 minutes 

6 or more people

Printed message in four formats

Working on your own? Write one idea from your own training four ways, then give each version to a
different colleague. Their answers will not match.
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1 Split into four groups and give each the same
message in a different form: read it, see it, hear it,
rebuild it from mixed phrase cards.

Four minutes. Agree what it means, what helped,
and what made it hard.

Report back. How you received it, what you took
from it, how confident you felt.

Then ask the room: same content, so what
accounts for the difference?
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More ways into the Preface smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


