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From . sumptlon 1 Write why training can fail when the trainer is
to InSlg ht knowledgeable, well prepared and well intentioned.

2  Explain what the preparation layer is, and what the
o Learning Strength Assessment and Adapt Your
Training has never been short of content. Training are each for.

The shortage sits earlier than that. 3 Say what visibility before delivery means to you,

now you have read it.

@ 20 to 25 minutes N . . . .
4 Finish: if | were planning a session after this, here is
what | would do before it starts, and the questions |

(Q\ Onyourown would ask about the learners.

(O .
dg Notebook or journal and pen _ )

Write first, then collect only the questions people would ask about their learners.

. . o
UISIAUAE) WD © ELese That list is the preparation layer, written by the room.

More ways into the Preface smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.




